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ANTI-BULLYING POLICY OF OUR LADY’S SCHOOL

Introductory Statement
Our Lady’s Anti-Bullying Policy, in keeping with our Mission Statement, aims to establish the framework within which the whole school community will manage issues relating to bullying and the school’s strategy to prevent bullying behaviour.  The goals, objectives and key measures of this policy will be linked to other policies in the school and integrated in aspects of the curriculum. The policy is developed in consultation with the staff, Board of Management, Students’ Council and the Parents’ Council of Our Lady’s School and complies with the following:

1. Education (Welfare) Act, 2000;
2. Equal Status Act, 2000 to 2004;
3. The Department of Education and Science Guidelines on Countering Bullying Behaviour in Primary and Post-Primary Schools, 1993;
4. Child Protection Guidelines 
5. Anti- bullying Procedures for Primary and Post –Primary Schools, Sept. 2013

This Policy is linked to the Code of Behaviour, Child Protection Policy, Acceptable Use Policy and Dignity in the Workplace Policy.

Definition and Types of Bullying
In accordance with the Anti-Bullying Procedures for Primary and Post-Primary Schools bullying is defined as follows:
Bullying is unwanted negative behaviour, verbal, psychological or physical, conducted by an individual or group against another person (or persons) and which is repeated over time. (Dept. of Education 2013) 

The following types of bullying behaviour are included in this non-exhaustive definition of bullying:

· Deliberate exclusion, malicious gossip and other forms of relational bullying 
· Identity-based bullying such as homophobic bullying, transphobic bullying (bullying targeted at those who are or who are perceived to be LGBT), racist bullying, bullying based on a person’s membership of the Traveller community and bullying of those with disabilities or special educational needs. 
· Physical aggression, including pushing, shoving, punching, kicking, poking and tripping people. 
· Intimidation, including body language, shouting, vocal or facial expression which conveys aggression and /or dislike.
· Cyber-bullying is bullying, which is carried out through the use of information and communication technologies such as text, social network sites, e-mail, instant messaging (IM), apps, gaming sites, chat-rooms and other online technologies.
· Name calling, including persistent name-calling directed at the same individual(s), which hurts, insults or humiliates, should be regarded as a form of bullying behaviour.
· Damage to property, including items of personal property which may be defaced, broken, stolen or hidden.
· Extortion 

Isolated or once-off incidents of intentional negative behaviour, including a once-off offensive or hurtful text message or other private messaging, do not fall within the definition of bullying and will be dealt with, as appropriate, in accordance with the school’s code of behaviour. 

However, in the context of this policy, placing a once-off offensive or hurtful public message, image or statement on a social network site or other public forum where that message, image, statement or any other form of intimidation or aggression can be viewed and/or repeated by other people will be regarded as bullying behaviour. 

A single incident can have a serious effect on a pupil and may also constitute harassment which is legally prohibited in schools under equality legislation. 

This policy applies to all members of the school community; teachers, other school staff, parents/guardians and others, insofar as measures under the policy relate to them. It links with the Dignity in the Workplace Policy.

The policy applies to the following time periods/ activities:
-  School time (including break time)
-  School tours/trips
-  Extra-curricular activities

The school reserves the right to apply its bullying policy in respect of bullying that occurs at a location, activity, function or programme that is not school-related if in the opinion of the Principal and/or the Board of Management the alleged bullying has created a hostile environment at school for the victim, has infringed on the rights of the victim at the school and/or has materially or substantially disrupted the education process or the orderly operation of the school.

The education and prevention strategies that will be used by the school are as follows:
In Our Lady’s School we aim to promote a happy school where each individual student, staff member and parent will be valued and where pupils will enjoy learning in a friendly atmosphere where good relations, genuine interaction and consultation are encouraged.

Bullying of others is not consistent with the spirit of Our Lady’s school.  It is not acceptable behaviour and will not be tolerated. The entire school community will work proactively to promote an environment where bullying/harassment does not take place.

The school will use the following approaches:
· A cross-curricular approach is taken to preventing bullying involving, for example, S.P.H.E, C.S.P.E, R.S.E. and I.T.
· An inclusive school culture is promoted through the House and Pastoral care structures.
· Respectful behaviour is expected between all members of the school community. Students are explicitly taught what respectful language and behaviour sounds like, looks like and feels like, both inside and outside class. Staff members model desired behaviour in their interaction with students and colleagues. They acknowledge desired respectful behaviour. They give constructive feedback when respectful behaviour is lacking.
· Staff members remain vigilant for any potential sign of bullying and follow the school’s procedures when bullying behaviour is identified.
· Involvement of the Student Council to encourage positive initiatives between peers.
· A Student Charter is displayed in the school journal and in classrooms. This is reviewed by the students annually.
· The anti-bullying policy is available to the school community. It is published on the school website and an abridged version is in the student journal.
· By stressing the importance of reporting matters of concern, an environment of openness and tolerance is promoted. This helps dispel a culture of secrecy, which is often associated with bullying and harassment.
· A first year induction programme includes helping new students commit to contributing to a positive school environment and to understand the school’s policy with regard to bullying if it arises.
· The school provides a wide range of extra-curricular activities that are open to all pupils. It is hoped that these activities will develop self-esteem and assertiveness.
· Whole school and year group themed events aimed at the prevention of bullying behaviour.
· Staff members provide supervision of students, taking particular care of students who are identified as being at risk of being bullied or engaging in bullying behaviour.

Our Lady’s school recognises the central role parents/guardians play in the prevention of bullying behaviour. The school will actively involve them and/or the Parents’ Council in:
· awareness-raising campaigns around social media and cyberbullying.
· highlighting the responsibilities of parents/guardians in relation to modelling respectful behaviour and good working relationships.

The school’s procedures for investigation, follow-up and recording of bullying behaviour and the established intervention strategies used by the school for dealing with cases of bullying behaviour are as follows:

Reporting
Every person in the school has a duty to be alert and report incidents of bullying if witnessed. Students and the whole school community must be encouraged to tell if they are being bullied or if they are aware of someone else who is being bullied.

Who to Tell
An initial report/disclosure of bullying can be made to any member of the school staff. The Year Head is responsible for the coordination of the investigation. Where bullying is established and/or in the case of a serious incident, it is referred on to the Deputy Principal or Principal.

If in the opinion of the school and in accordance with the definition of bullying provided by the DES (2013), bullying behaviour has been identified, it will be officially recorded in line with DES procedures. 

The primary aim in investigating and dealing with bullying is to resolve and restore, as far as is practicable, the relationships of the parties rather than to apportion blame.

When analysing incidents, the relevant teacher and Year Head should seek answers to questions of what, where, when, who and why.

Pupils and parents/guardians are required to co-operate with any investigation and assist the school in resolving any issues and restoring, as far as is practicable, the relationships of the parties involved as quickly as possible.


In cases where it has been determined by the school that bullying behaviour has occurred the parents/guardians of the parties involved will be contacted at an early stage to inform them of the matter and explain the actions being taken. The school will give parents an opportunity to discuss ways in which they can reinforce or support the action being taken by the school for the pupils involved.

Where it has been determined that a pupil has been engaged in bullying behaviour, it will be made clear to her how she is in breach of the school’s policy and efforts will be made to try to get her to see the situation from the perspective of the pupil being bullied.

In any situation where disciplinary sanctions are required, the school’s policy is that it is a private matter between the pupil being disciplined, her parents/guardians and the school.

In investigating and dealing with bullying, the teacher will exercise his/her professional judgement to determine whether bullying has occurred and how best the situation might be resolved.

All interviews will be conducted with sensitivity and with due regard to the rights of all pupils concerned. 

It may be appropriate or helpful to ask those involved to write down their account of the incident(s).

If a group is involved each member should be interviewed individually at first. Thereafter, all those involved may be met as a group.

Meetings with the relevant parties will be arranged separately with a view to possibly bringing them together at a later date if the pupil who has been bullied is ready and agreeable.

Follow up and recording:
In cases where the school considers that the bullying behaviour has not been adequately and appropriately addressed within 20 school days after it has been determined that bullying behaviour has occurred, it must be recorded further according to the DES procedures. The Deputy Principal/Principal will be actively involved at this stage if they have not already been.

In determining whether a bullying case has been adequately and appropriately addressed the school staff will, as part of their professional judgement, take the following factors into account:

· Whether the bullying behaviour has ceased.
· Whether any issues between the parties have been resolved as far as is practicable.
· Whether the relationships between the parties have been restored as far as is       practicable and
· Any feedback received from the parties involved, their parents or the school Principal or Deputy Principal.

Repeated acts of bullying and/or one off serious incidents including cyberbullying may require more serious sanctions including suspension or permanent exclusion.

In situations where the incident is serious and where the behaviour is regarded as potentially abusive, the school will consult NEPS and/or the HSE Children and Family Social Services with a view to drawing up an appropriate response, such as a management plan.

It may be appropriate in the case of serious incidents to refer the matter to the Garda who will investigate further. 

Where parents/guardians are not satisfied that the school has dealt with a bullying case in accordance with these procedures, they will be referred, as appropriate, to the school’s complaints procedures.

In the event that parents/guardians have exhausted the school's complaints procedures and is still not satisfied, the school will advise them of their right to make a complaint to the Ombudsman for Children.

All records will be maintained in accordance with relevant data protection legislation.

While all reports, including anonymous reports of bullying must be investigated and dealt with by the relevant teacher, he/she will use his/her professional judgment in relation to the records to be kept of these reports, the actions taken and any discussions with those involved regarding same.

At least once in every term the Principal will provide a report to the Board of Management setting out:

(1) the overall number of bullying cases reported.
(2) confirmation that all cases referred to at (1) above have been or are being dealt with in accordance with the school’s anti-bullying policy and procedures.

An annual review by the Board of Management will be held in order to facilitate the ongoing evaluation of the effectiveness of the policy.

Students’ Responsibilities
Respectful behavior is expected between all members of the school community.  All students have an active role to play in maintaining a positive, bully-free environment in Our Lady’s School. All incidents must be reported to a teacher. 
Students’ rights and responsibilities are outlined in the Student Charter.
In the course of any investigation, students are obliged to divulge all information that may be of assistance to resolving the situation.

Sanctions will be applied to the following:

(1) students who actively encourage bullying behaviour.
(2) students who observe bullying behaviour and fail to report it.

The school’s programme of support for working with pupils affected by bullying is as follows:
A support programme will be available for all students affected by bullying. This includes both the student(s) who has been bullied and the student(s) who carried out the bullying behaviour. This support includes counselling and can be extended to other students who observed the bullying. Where needed, students, in consultation with parents/guardians, may be referred to outside agencies including NEPS for further assistance.

Supervision and Monitoring of Pupils
The Board of Management confirms that appropriate supervision and monitoring policies and practices are in place to both prevent and deal with bullying behaviour and to facilitate early intervention where possible.


Staff Training
The Board of Management confirms that appropriate training is provided to staff.

Prevention of Harassment
The Board of Management confirms that the school will, in accordance with its obligations under equality legislation, take all such steps that are reasonably practicable to prevent the sexual harassment of pupils or staff or the harassment of pupils or staff on any of the nine grounds specified i.e. gender including transgender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community.

This policy was adopted by the Board of Management on ______________________   (date). 

This policy has been made available to school personnel, published on the school website and provided to the Parents’ Council. A copy of this policy will be made available to Le Chéile Schools Trust. 

This policy and its implementation will be reviewed by the Board of Management once in every school year. Written notification that the review has been completed will be made available to school personnel, published on the school website and provided to the Parents’ Council.  A record of the review and its outcome will be made available, if requested, to the patron and the Department. 


Signed: ____________________________________          Signed: __________________________
            (Chairperson of Board of Management)                                (Principal)

Date: ___________________                                                   Date: __________________
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Template for recording bullying behaviour          

1. Name of pupil being bullied and class group

Name: _________________________________________        Class: __________________
2. Name(s) and class(es) of pupil(s) engaged in bullying behaviour

	
3. Source of bullying concern/report 
    (tick relevant box/es) 
	4. Location of incidents 
    (tick relevant box/es) 

	Pupil concerned
	 
	Playground 
	 

	Other Pupil
	 
	Classroom
	 

	Parent
	 
	Corridor
	 

	Teacher 
	 
	Toilets
	 

	Other
	 
	School Bus
	 

	
	
	Other
	 




5. Name of person(s) who reported the bullying concern
	

	



6. Type of Bullying Behaviour (tick relevant box/es) 
	Physical Aggression
	
	Cyber-bullying
	

	Damage to Property
	
	Intimidation
	

	Isolation/Exclusion
	 
	Malicious Gossip  
	

	Name Calling
	
	Other (specify)
	



7.  Where behaviour is regarded as identity-based bullying, indicate the relevant category:
	
Homophobic
	
Disability/SEN related
	
Racist
	Membership of Traveller community 
	
Other (specify)


	

	
	
	
	



8. Brief Description of bullying behaviour and its impact 
	






9. Details of  actions taken 
	




Signed: ____________________________ (Relevant Teacher)   Date: _________________

Date submitted to Principal/Deputy Principal ___________________
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Checklist for annual review of the anti-bullying policy and its implementation

The Board of Management (the Board) must undertake an annual review of the school’s anti-bullying policy and its implementation. The following checklist must be used for this purpose. The checklist is an aid to conducting this review and is not intended as an exhaustive list.  In order to complete the checklist, an examination and review involving both quantitative and qualitative analysis, as appropriate across the various elements of the implementation of the school’s anti-bullying policy, will be required.

											     Yes /No
	Has the Board formally adopted an anti-bullying policy that fully complies with the requirements of the Anti-Bullying Procedures for Primary and Post-Primary Schools?
	

	Has the Board published the policy on the school website and provided a copy to the parents’ association?
	

	Has the Board ensured that the policy has been made available to school staff (including new staff)?
	

	Is the Board satisfied that school staff members are sufficiently familiar with the policy and procedures to enable them to effectively and consistently apply the policy and procedures in their day-to-day work?
	

	Has the Board ensured that the policy has been adequately communicated to all pupils?

	

	Has the policy documented the prevention and education strategies that the school applies?

	

	Have all of the prevention and education strategies been implemented?

	

	Has the effectiveness of the prevention and education strategies that have been implemented been examined?
	

	Is the Board satisfied that all teachers are recording and dealing with incidents in accordance with the policy?
	

	Has the Board received and minuted the periodic summary reports of the Principal?

	

	Has the Board discussed how well the school is handling all reports of bullying including those addressed at an early stage and not therefore included in the Principal’s periodic report to the Board?
	

	Has the Board received any complaints from parents regarding the school’s handling of bullying incidents?
	

	Have any parents withdrawn their child from the school citing dissatisfaction with the school’s handling of a bullying situation?
	

	Have any ‘Ombudsman for Children’ investigations into the school’s handling of a bullying case been initiated or completed?
	

	Has the data available from cases reported to the Principal (by the bullying recording template) been analysed to identify any issues, trends or patterns in bullying behaviour?
	

	Has the Board identified any aspects of the school’s policy and/or its implementation that require further improvement?
	

	Has the Board put in place an action plan to address any areas for improvement?

	




Signed: _____________________________________                	 Date: ________________
Chairperson, Board of Management

Signed: _____________________________________                  Date: ________________
Principal 




[bookmark: _Toc366241848][bookmark: _Toc365032229][bookmark: _Toc365037568][bookmark: _Toc365997757]Notification regarding the Board of Management’s annual review of the 
Anti-bullying Policy

	
To: _____________________________________

The Board of Management of Our Lady’s School wishes to inform you that:


· The Board of Management’s annual review of the school’s anti-bullying policy and its implementation was completed at the Board meeting of _____________________ [date]. 

· This review was conducted in accordance with the checklist set out in Appendix 4 of the Department’s Anti-Bullying Procedures for Primary and Post-Primary Schools.


Signed: _____________________________________                	 Date: ________________
 Chairperson, Board of Management

Signed: _____________________________________                       Date: ________________
 Principal 













Principal: Pauline Meany, Deputy Principal: Paul Leahy
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